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and wealc^nnw*^ mass organizations. We must know their strong 
essential they are best fitted for. Thi^ ^
only to pointed out, to enable the Party leadership »
ducttheOT^V. V®® hitherto been done, but really co
second know exactly who is playing ®r
and how.^hat instrument he was taught, whe^ 
logins to ke plays out of tune (when the mus
nwde in t'^ying to the ear); and what changes should D 
Partv o *’*®.°’^ohestra so as to remedy the dissonance. EaC 

arty committee shall _____-__not onlvabilifint, snail examine all its forces, not only --
etc Q their background, their connections with the mas »
Tades ^ ®^t a systematic policy for the use of the co

The Twelfth Plenum of the E.C.C.I. states: “The end of rela- 
, ®^^Pitalist stabilization has come. . . . What is taking 5^?-^ 
, present moment is the transition to a new round of ov& 

Clashes between classes and between states, a new round of 
and revolutions.’’ In this situation, our Party needs forces more 
than ever. These forces are here, springing up and coining fo 
ward in the struggle. Our task is to develop them. Simultan^ 
ously we must eradicate the constant cries of our comrades i 
the units, sections and districts that we have no forces. Sue 
comrades should read and study the following words of 
**Tke organizer who in such situation complains about the lo^c 
of forces does not see the forest for the trees •y he admits tha 
the happenings make him blind . , , it is better if such an 
izer goes on pension and makes place for the young forces whos 
energy very often will make up for their lack of experience.

For a Proper Utilization of Party Forces
^MONG the many organizational shortcomings that have held 

back the Pittsburgh District—and that are now being cor­
rected—^was the wrong organizational conception of how^ t,o 
build the Party apparatus, especially on a section scal-e. During 
the time of the big miners’ strike, the Party membership rose 
to some 1,200 members and tens of mine nuclei were built. In 
order to be able to guide them, new sections were established.

Was the line of organizing new sections correct? CertainljN 
On account of the big territory of the district, the difficulties^ of 
communication and the past experiences, it was obviously im­
possible for the District Committee to reach all the lower units 
of the Party and guide them in the development of local strug­
gle. This was not a mistake.

The mistake was in importing too many full-tinie function** 
ftries. Here we can give a concrete example which will be a val** 
uable experience to all our districts;
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In the small section of Library, not far from the center of the 
district, where a few mine nuclei of the Party and a few locals 
of the National IVOners Union were built, for a long period we 
had the following full-time functionaries: a section organizer of 
the Party, a section organizer of the Young Communist League, 
a sub-district organizer of the National Miners Union, an organ­
izer of the unemployed movement, an organizer of the women^s 
auxiliary, a Negro work director and perhaps some others— 
practically six or seven full-time functionaries for a movement 
embracing a few hundred workers in the Party, unions and 
auxiliaries.

Was it possible for the few organized forces to maintain such 
a staff of functionaries? Especially, if we take into consideration 
that the majority of the organized workers after the strike were 
blacklisted, starving miners; that hundreds of miners were 
thrown out of the company towns and forced to build barracks 
and tents in the outskirts—of course it was impossible. The re­
sult was that when the so-called full-time functionaries were 
quartered with big families of starving and demoralized workers, 
friction arose between these leading comrades.

The presence of such a large staff of funtionaries did not 
develop the initiative of the nuclei, the initiative of the rank and 
file, the initiative of the locals of the N.M.U. On the contrary, 
it choked this initiative insofar as the Party members and the 
members of the N.M.U. expected everything to be done by this 
staff of functionaries. Naturally under these conditions no local 
leadership could be developed.

Functionaries were shifted from one section to another as 
stop-gaps. The result was that these functionaries were demor­
alized and no local struggles were developed in spite of the 
splendid opportunities.

It is true that in order to develop new cadres, schools were 
established by the district. But if today we look for the workers 
that attended these schools, we will need a searchlight to find 
them. Most of them disappeared. Why? For the reason that the 
district leadership treated these new forces as if they were al­
ready professional revolutionists. They were shipped from one 
place to another without taking into considering their personal 
economic and family situation. They were shifted around, in­
stead of sending them back to work in their own localities. Sent 
back to their own towns and cities, where they are known to 
the workers, they could have been developed into genuine local 
leaders.

One of the organizational problems before the Pittsburgh dis­
trict at this moment is the cutting down of the staff of so-called 
full-time functionaries, to see that these comrades go back to 
their original localities and at the same time reorganize the sec­
tions in such a manner that full-time section organizers are not 
needed. In this way it will be possible to develop local initiative
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■the initiative i'his way it will be possible to devel^
ened politicall section committees which must be stren^JJ"
ance from organizationally through continuous
through ne « ^^^Wct center, not through circular letters 
the buro mu^f contact. The org. secretary and members o ^ 
tion for o ^®come real instructors, who remain in each 
section weeks at a time and work closely with the

F. BROWN.

Stalin on Party Cadres
is necessary to strengthen the struggle for forging truly 

arv Party cadres and for selecting truly revolution-
aS ®^ders in the Party, people capable of marching to battle 

proletariat with them, people who will not be 
Hpfv storm, and will not be panic-stricken, but will

he storm. But in order to fulfill these tasks it is neces- 
to losing a single moment, for time does not wait»

purging of the Communist Parties of the right 
don elements. . . . And this cleansing must be

e, not at the ordinary tempo but at an accelerated tempo, for, 
time does not wait and we cannot allow the events to 

us unawares.” {Stalin in the American Commissiony 1932.)

Some Questions For Your Unit
think over the following questions—and then discuss them 

hext unit meeting:
... your unit participate in any struggle recently—shop 

^ 9 strike, relief struggle, etc.?
How many new members did your unit recruit during these 

struggles? If none, why?
I^^^ your unit collect signatures and agitate among the 

workers in its territory during the election campaign?
4. How many members did the unit recruit during this cam­

paign? If none, why?
5. Are you a member of a mass organization (union, I.W.O., 

I»Ii.D., Unemployed Council, Language organization, etc.)? HoW 
many members did you recruit from the organization for the 
Party? If none, why?

6. Are you working in a shop? How many members did you 
recruit from the shop? If none, why?

7. What is the turnover in your unit—how many recruited, 
how many lost?

8. Why did your unit lose these members?
9. What steps did the unit take to again reach these workers?
10. What steps did your unit take to keep the new members?


